
Mentorships: Developing Clinical Mentorships: Developing Clinical 
Skills, fostering Professional Skills, fostering Professional 

DevelopmentDevelopmentDevelopmentDevelopment

Presented by:Presented by:
Kyle Rumsey M.A. CCCKyle Rumsey M.A. CCC--SLPSLP
Colleen Wolf M.A CFYColleen Wolf M.A CFY--SLPSLP

Amanda Perrie M.A. CFYAmanda Perrie M.A. CFY--SLPSLP
Carol Ashdown M.A. CCCCarol Ashdown M.A. CCC--SLPSLP



Welcome Welcome 

��GRS Mission:GRS Mission:

��“Improve the lives we touch “Improve the lives we touch 
through the delivery of high through the delivery of high 
quality healthcare and everyday quality healthcare and everyday quality healthcare and everyday quality healthcare and everyday 
compassion.”compassion.”



Learning ObjectivesLearning Objectives
�� Understand the components critical for a Understand the components critical for a 

collaborative mentoring relationship.collaborative mentoring relationship.

�� Describe the clinical and professional implications Describe the clinical and professional implications 
for involvement in a mentoring program that for involvement in a mentoring program that 
affect clinical skill development, professional affect clinical skill development, professional affect clinical skill development, professional affect clinical skill development, professional 
recruitment and retention, and job satisfaction. recruitment and retention, and job satisfaction. 

�� Develop and implement a successful speech Develop and implement a successful speech 
therapy mentoring program utilizing the therapy mentoring program utilizing the 
strategies, tools and program module examples strategies, tools and program module examples 
presented.presented.



““Mentors and Mentees are partners Mentors and Mentees are partners 
in a dance of spiraling generations, in a dance of spiraling generations, 
in which the old empower the young in which the old empower the young 
with their experience and the young with their experience and the young 

empower the old with new life, empower the old with new life, 
reweaving the fabric of the human reweaving the fabric of the human reweaving the fabric of the human reweaving the fabric of the human 

community as they touch and turn.”community as they touch and turn.”

--Parker PalmerParker Palmer



The Unique Role of STThe Unique Role of ST
in Longin Long--Term Care Term Care 

PracticePractice

We assist our patients and We assist our patients and 
residents with their cognitive; residents with their cognitive; 
communicative and swallowing communicative and swallowing communicative and swallowing communicative and swallowing 
needs in order for them to needs in order for them to 
experience a full, meaningful, experience a full, meaningful, 
and purposeful life. and purposeful life. 



The Unique Role of STThe Unique Role of ST
in Longin Long--Term Care PracticeTerm Care Practice

Quality of life in a long term care Quality of life in a long term care 
setting is embodied in our setting is embodied in our 
ability to identify and address ability to identify and address ability to identify and address ability to identify and address 
the ongoing needs of residents the ongoing needs of residents 
who call our centers…Home.who call our centers…Home.



The Mentoring RelationshipThe Mentoring Relationship

��A means to a beginning.A means to a beginning.

��Professional growth and human Professional growth and human 
development.development.development.development.

��Extends throughout a “career Extends throughout a “career 
continuum.”continuum.”



A Means to a Beginning….A Means to a Beginning….
�� The Domain of SpeechThe Domain of Speech--Language TherapyLanguage Therapy

�� The Means:The Means:

�� Assisting patients to engage in effective communication.Assisting patients to engage in effective communication.

�� Maximizing cognitive ability to participate in activities of Maximizing cognitive ability to participate in activities of 
daily living and achieve highest level of independence.daily living and achieve highest level of independence.

�� Ensuring safe and effective tolerance of a least Ensuring safe and effective tolerance of a least 
restrictive diet to meet nutritional  needs.restrictive diet to meet nutritional  needs.restrictive diet to meet nutritional  needs.restrictive diet to meet nutritional  needs.
�� The Beginning:The Beginning:

�� Participation in ADL process and engagement in Participation in ADL process and engagement in 
meaningful communication and nutritional satisfaction.meaningful communication and nutritional satisfaction.

�� The Mentor and Mentee Context The Mentor and Mentee Context 
�� Relationship that offers those participating the support Relationship that offers those participating the support 

needed for engagement in meaningful professional needed for engagement in meaningful professional 
experience that affects wellexperience that affects well--being and improve quality of being and improve quality of 
service delivery while achieving maximum potential.service delivery while achieving maximum potential.



Professional Growth and Professional Growth and 
Human Development…..Human Development…..

��Performance areas, skills, patterns and Performance areas, skills, patterns and 
contextcontext

�� Process skillsProcess skills

�� Communication and Interaction skillsCommunication and Interaction skills

�� Skilled performanceSkilled performance

Developed over timeDeveloped over time�� Developed over timeDeveloped over time

�� Influence of internal and external eventsInfluence of internal and external events

��The Mentor and Mentee ContextThe Mentor and Mentee Context
�� InteractiveInteractive

�� NonNon--linearlinear

�� Collaboration processCollaboration process



Extends Throughout a “Career Extends Throughout a “Career 
Continuum….”Continuum….”

��The Outcomes ProcessThe Outcomes Process
��Improved performanceImproved performance

��SatisfactionSatisfaction

��AdaptationAdaptation��AdaptationAdaptation

��Quality of lifeQuality of life

��The Mentor and Mentee ContextThe Mentor and Mentee Context



Contribution to our PracticeContribution to our Practice

�� Professional DevelopmentProfessional Development

��Opportunity to distinguish leaders in our fieldOpportunity to distinguish leaders in our field

Education and researchEducation and research��Education and researchEducation and research

��Continued evolution of our profession Continued evolution of our profession 

��As we give, we grow and as we grow, we giveAs we give, we grow and as we grow, we give



Principles of MentoringPrinciples of Mentoring

��Those with more experience help those Those with more experience help those 
with less experience.with less experience.

��AdviseAdvise

�� TutorTutor

��SponsorSponsor

�� Instill professional identityInstill professional identity

��Mentoring is an intense interaction Mentoring is an intense interaction 
between two people.between two people.

��Authority and power based on experienceAuthority and power based on experience

��Not hierarchicalNot hierarchical

��Ensure the Mentee’s successEnsure the Mentee’s success

��Collaborative in natureCollaborative in nature



Principles of Mentoring Principles of Mentoring 
Con’t…Con’t…

��Mentoring is a close, personal Mentoring is a close, personal 
relationship that differs from relationship that differs from 
supervision.supervision.

�� Focus is on the professional qualities of the Focus is on the professional qualities of the 
menteementeementeementee

��Develop the professional identity within the Develop the professional identity within the 
professionprofession

��Shape skill level and competency to motivate and Shape skill level and competency to motivate and 
influence the next generation of therapist.influence the next generation of therapist.

��Mentoring is a choice.Mentoring is a choice.
��Mentors choose to enter into this relationshipMentors choose to enter into this relationship

��Recognize the value of exchanging knowledge and Recognize the value of exchanging knowledge and 
different life experience.different life experience.



What Makes a Mentor?What Makes a Mentor?

“a career in speech language “a career in speech language 
pathology challenges you to use your pathology challenges you to use your 
intellect (the talents of your mind) in intellect (the talents of your mind) in intellect (the talents of your mind) in intellect (the talents of your mind) in 
combination with your humanity (the combination with your humanity (the 
gifts in your heart) to do meaningful gifts in your heart) to do meaningful 
work that feeds your soul...”work that feeds your soul...”

Megan HodgeMegan Hodge



Characteristics of the Characteristics of the 
MentorMentor

�� Optimistic perspectiveOptimistic perspective

�� Realistic selfRealistic self--viewview

�� Conveys a winning Conveys a winning 
attitudeattitude

�� Deeply connected to Deeply connected to 

�� PersistentPersistent

�� Growth from past Growth from past 
mistakesmistakes

�� Ability to let goAbility to let go

�� Accountable for own Accountable for own �� Deeply connected to Deeply connected to 
the worldthe world

�� Active listenerActive listener

�� Diligent observerDiligent observer

�� Clear Vision and sense Clear Vision and sense 
of purposeof purpose

�� Accountable for own Accountable for own 
actionsactions

�� Seeks challengeSeeks challenge

�� Enlists helpEnlists help

�� Creative problem Creative problem 
solversolver

�� Robertson & SavioRobertson & Savio



Characteristics of a MenteeCharacteristics of a Mentee

��Has effective Has effective 
interactionsinteractions

��Takes self seriouslyTakes self seriously

��Clarifies goalsClarifies goals

��Growth from past Growth from past 
mistakesmistakes

��Ability to let goAbility to let go

��Accountable for Accountable for 
own actionsown actions

��Clarifies goalsClarifies goals

��Sets realistic Sets realistic 
expectationsexpectations

��Expects successExpects success

��PersistentPersistent

own actionsown actions

��Seeks challengeSeeks challenge

��Enlists helpEnlists help

��Creative problem Creative problem 
solversolver

�� Robertson & SavioRobertson & Savio



Types of Mentoring Types of Mentoring 
RelationshipsRelationships

��Career MentoringCareer Mentoring

��Psychosocial MentoringPsychosocial Mentoring��Psychosocial MentoringPsychosocial Mentoring

��Role ModelingRole Modeling



Context of Mentoring Context of Mentoring 
RelationshipsRelationships

��NaturalNatural

��PlannedPlanned



The Life of a Mentoring The Life of a Mentoring 
RelationshipRelationship

��Entering into the relationshipEntering into the relationship

��Decision to participateDecision to participate

��Commitment to growCommitment to grow

��Mentee and Mentor roles are symbioticMentee and Mentor roles are symbiotic

��ReRe--entering into a partnershipentering into a partnership



Mentoring and Adult LearningMentoring and Adult Learning
Adult Learning StylesAdult Learning Styles

��Flourish in experiential arenasFlourish in experiential arenas

��Goal drivenGoal driven

Give and takeGive and take��Give and takeGive and take

��Creative problem solvingCreative problem solving

��Mutually compatible outcomesMutually compatible outcomes

��Collaborative learningCollaborative learning
�� LeibLeib-- 19911991



Linking Theory with PracticeLinking Theory with Practice

��Passive learning now leads to Passive learning now leads to 
participationparticipation

��Hypothetical constructs become Hypothetical constructs become 
authentic practiceauthentic practiceauthentic practiceauthentic practice

��Individual experience transitions into Individual experience transitions into 
collaborationcollaboration



Genesis Rehabilitation Genesis Rehabilitation 
ServicesServices

Speech Mentoring ProgramSpeech Mentoring Program

A longA long--term care modelterm care model



The GRS Mentoring ProgramThe GRS Mentoring Program --

PurposePurpose

��To provide extended orientation and To provide extended orientation and 
training for Speech Pathologists who are training for Speech Pathologists who are 
new to long term carenew to long term care practice or clinicians practice or clinicians 
in need of further skill development.in need of further skill development.

��To help facilitate knowledge and skill To help facilitate knowledge and skill 
development for successful job development for successful job 
performance.performance.

��To provide a mentor for learning, support, To provide a mentor for learning, support, 
professional growth, and guidanceprofessional growth, and guidance



GRS Mentoring Program GRS Mentoring Program -- GoalsGoals

��To facilitate professional and personal To facilitate professional and personal 
growthgrowth

��To improve employee retention To improve employee retention 

��To provide leadership opportunitiesTo provide leadership opportunities



Who Would Benefit?Who Would Benefit?

��Mentors: Experienced Speech Language Mentors: Experienced Speech Language 
PathologistsPathologists

��Speech Language Pathologists who are Speech Language Pathologists who are ��Speech Language Pathologists who are Speech Language Pathologists who are 
new to longnew to long--term careterm care

��New graduate Speech Language New graduate Speech Language 
Pathologists.Pathologists.



GRS Mentoring Program  GRS Mentoring Program  --
StructureStructure

��TheThe mentoringmentoring programprogram isis designeddesigned toto
clinicallyclinically orientorient thethe newnew employeeemployee toto
thethe longlong--termterm carecare environment,environment, andandthethe longlong--termterm carecare environment,environment, andand
toto provideprovide clinicalclinical andand professionalprofessional
opportunitiesopportunities forfor growthgrowth inin hishis oror herher
rolerole asas aa therapisttherapist andand interdisciplinaryinterdisciplinary
teamteam membermember..



GRS Mentoring Program GRS Mentoring Program --

StructureStructure

��TheThe mentormentor maymay bebe onon--sitesite oror maymay
workwork atat anotheranother facilityfacility..

��ConsiderationConsideration shouldshould bebe givengiven toto thethe
lengthlength ofof timetime required,required, thethe frequencyfrequencylengthlength ofof timetime required,required, thethe frequencyfrequency
ofof contact,contact, andand thethe meansmeans toto whichwhich
contactcontact willwill occuroccur uponupon initiatinginitiating thethe
mentoringmentoring programprogram..



Commitment Is KeyCommitment Is Key

��Commit to the mentoring process:Commit to the mentoring process:

��DrawDraw onon experienceexperience andand learninglearning toto
provideprovide insightsinsights thatthat couldcould assistassist thethe
menteementee

��BeBe availableavailable toto youryour menteementee forfor thethe timetime��BeBe availableavailable toto youryour menteementee forfor thethe timetime
andand frequencyfrequency thatthat isis agreedagreed uponupon

��BeBe openopen toto learninglearning andand receivingreceiving
feedbackfeedback fromfrom youryour menteementee

��BeBe interestedinterested inin learninglearning fromfrom someonesomeone
whosewhose backgroundbackground andand experiencesexperiences maymay
bebe differentdifferent fromfrom youryour ownown



The GRS Mentoring Guide The GRS Mentoring Guide 
The “Manual”The “Manual”

��Discipline specificDiscipline specific

��Guides the Mentoring Process Guides the Mentoring Process ��Guides the Mentoring Process Guides the Mentoring Process 

��Tools and ResourcesTools and Resources



Discipline SpecificDiscipline Specific

��Focused on the unique tools and Focused on the unique tools and 
resources that impact speech resources that impact speech 
language pathology practicelanguage pathology practicelanguage pathology practicelanguage pathology practice

��Each mentee has access to the onEach mentee has access to the on--
line resource manual for their line resource manual for their 
personal usepersonal use



Guides the Mentoring ProcessGuides the Mentoring Process

��Introductory presentations that Introductory presentations that 
establishes the criteria for establishes the criteria for 
participation and expectations of participation and expectations of participation and expectations of participation and expectations of 
both the mentor and menteeboth the mentor and mentee



Mentor’s Roles and ResponsibilitiesMentor’s Roles and Responsibilities

��Meet with your mentee regularlyMeet with your mentee regularly

��Ensure frequent contact Ensure frequent contact -- it is critical to              it is critical to              
successsuccesssuccesssuccess

��Use this as an opportunity to give support and Use this as an opportunity to give support and 
guidance and to discuss issues and concernsguidance and to discuss issues and concerns

��Identify potential obstacles to consistent Identify potential obstacles to consistent 
communicationcommunication



Mentor’s Roles and ResponsibilitiesMentor’s Roles and Responsibilities

��Listen actively and try to understand Listen actively and try to understand 
the mentee’s perspective and ideasthe mentee’s perspective and ideas

��Serve as a sounding boardServe as a sounding board

��Provide additional insight and Provide additional insight and 
clarification on issues, and make sure clarification on issues, and make sure 
to offer support and encouragementto offer support and encouragement



��Feedback is EssentialFeedback is Essential

��Provide timely feedback to the mentee Provide timely feedback to the mentee 
regarding job performanceregarding job performance

Mentor’s Roles and ResponsibilitiesMentor’s Roles and Responsibilities

regarding job performanceregarding job performance

��Ensure that feedback is prompt, specific Ensure that feedback is prompt, specific 
and constructiveand constructive

��Provide feedback to onsite supervisorsProvide feedback to onsite supervisors

��



Mentor’s Roles and ResponsibilitiesMentor’s Roles and Responsibilities

��Provide constructive feedbackProvide constructive feedback

��Be specific; relate feedback to behaviorBe specific; relate feedback to behavior

��Give advice before the event Give advice before the event ---- or give positive or give positive 
feedback immediately after the eventfeedback immediately after the event

��Avoid labels and judgmentsAvoid labels and judgments

��Define the impact of performance on othersDefine the impact of performance on others

��Use “Use “II” statements, not “” statements, not “youyou” statements” statements

��Check for clear communicationCheck for clear communication

��Use calm, unemotional language, tone, and body Use calm, unemotional language, tone, and body 
languagelanguage



Mentor’s Roles and ResponsibilitiesMentor’s Roles and Responsibilities

��Provide clinical expertiseProvide clinical expertise

��Assess the new employee’s clinical knowledge and Assess the new employee’s clinical knowledge and 
level of experience level of experience 

��Model techniquesModel techniques��Model techniquesModel techniques

��Discuss casesDiscuss cases

��Refer mentees to other resourcesRefer mentees to other resources

��Help the mentee understand his or her role in Help the mentee understand his or her role in 
attaining patient and company goalsattaining patient and company goals



Roles and ResponsibilitiesRoles and Responsibilities

��MenteeMentee

��Shows a willingness to meet on a regular basisShows a willingness to meet on a regular basis

�� Takes responsibility for developing his or her Takes responsibility for developing his or her 
knowledge, skills, and abilitiesknowledge, skills, and abilitiesknowledge, skills, and abilitiesknowledge, skills, and abilities

�� Is willing to share information and ideasIs willing to share information and ideas

�� Listens without defensiveness and accepts constructive Listens without defensiveness and accepts constructive 
feedbackfeedback

�� Fulfills her/his work responsibilitiesFulfills her/his work responsibilities



Tools and ResourcesTools and Resources

��The ManualThe Manual

��GRSGRS

��ASHAASHA��ASHAASHA

��State LicensureState Licensure

��The ModulesThe Modules



The GRS Mentoring Guide The GRS Mentoring Guide 
ModulesModules

��Trach/VentTrach/Vent

��DysphagiaDysphagia

��Aural Rehab.Aural Rehab.

��CognitiveCognitive--LinguisticLinguistic

��DementiaDementia



Speech and Swallowing
Therapy for Tracheostomized Patients

The GRS ST Mentoring ProgramThe GRS ST Mentoring Program
Educational Module Educational Module 

Therapy for Tracheostomized Patients
A Basic Understanding



ObjectivesObjectives

Participants will be able to

� Identify diseases and conditions that can 
result in respiratory failure

� Identify components, types and the � Identify components, types and the 
function of the tracheotomy tube

� Evaluate and develop treatment plans       
for communication and swallowing for 
tracheostomized patients



The GRS ST Mentoring The GRS ST Mentoring 
ProgramProgram

Educational ModulesEducational Modules

Dysphagia ManagementDysphagia Management



ObjectivesObjectives

Participants will be able to:

� Obtain a basic understanding of anatomy and 
physiology

� Define dysphagia and identify types of � Define dysphagia and identify types of 
dysphagia

� Understand basis therapeutic consideration

� Indentify immediate risk interventions

� Understand basic diet levels.



The GRS ST Mentoring The GRS ST Mentoring 
ProgramProgram

Educational ModulesEducational Modules

Aural RehabAural Rehab



Objectives Aural RehabObjectives Aural Rehab
Participants will be able to:

��Understand the anatomy and physiology        Understand the anatomy and physiology        
of hearing loss.of hearing loss.

��Understand how to assess a patient’s Understand how to assess a patient’s ��Understand how to assess a patient’s Understand how to assess a patient’s 
hearing handicap.hearing handicap.

��Understand how to develop and implement an Understand how to develop and implement an 
auditory rehabilitation plan of care.auditory rehabilitation plan of care.

��To understand how to develop goals and  To understand how to develop goals and  
document progress for auditory rehabilitation document progress for auditory rehabilitation 
patients.patients.



The GRS ST Mentoring The GRS ST Mentoring 
ProgramProgram

Educational ModuleEducational Module

Cognitive Linguistic TrainingCognitive Linguistic Training



Objectives for Cognitive Objectives for Cognitive 
LinguisticLinguistic

Participants will be able to:

�� Develop an understanding of cognitive Develop an understanding of cognitive �� Develop an understanding of cognitive Develop an understanding of cognitive 
communicative deficits.communicative deficits.

�� Utilize assessment and treatment techniques Utilize assessment and treatment techniques 
appropriate for patients with cognitive appropriate for patients with cognitive 
communicative disorders.communicative disorders.

�� Apply the knowledge and resources gained to the Apply the knowledge and resources gained to the 
clinical reasoning process.clinical reasoning process.



A Cognitive Framework for A Cognitive Framework for 

The GRS ST Mentoring The GRS ST Mentoring 
ProgramProgram

Educational ModuleEducational Module

A Cognitive Framework for A Cognitive Framework for 
Dementia Management:  Dementia Management:  
Practical Approaches to Practical Approaches to 

TreatmentTreatment



ObjectivesObjectives
Participants will be able to:

��Become familiar with the classifications of  Become familiar with the classifications of  
dementia using The Allen Cognitive Levels dementia using The Allen Cognitive Levels 
and The Global Deterioration Scale.and The Global Deterioration Scale.

��Recognize cognitive capacities and limitations Recognize cognitive capacities and limitations ��Recognize cognitive capacities and limitations Recognize cognitive capacities and limitations 
with respect to patient functional performance with respect to patient functional performance 
and context.and context.

��Identify treatment approaches and  modalities Identify treatment approaches and  modalities 
that match the patients level of cognitive that match the patients level of cognitive 
functioning.  functioning.  

��Review documentation and additional company Review documentation and additional company 
resources.resources.



How do we gauge the How do we gauge the 
success of the GRS success of the GRS 
Mentoring Program?Mentoring Program?Mentoring Program?Mentoring Program?



Assessment of Clinical Knowledge Assessment of Clinical Knowledge 
and Experienceand Experience

��Determine competency of clinical skillsDetermine competency of clinical skills

��Determine knowledge, experience and Determine knowledge, experience and 
competency of diagnostic assessmentscompetency of diagnostic assessments

��Determine competency of documentation Determine competency of documentation ��Determine competency of documentation Determine competency of documentation 
skillsskills

��Determine knowledge base of the scope of Determine knowledge base of the scope of 
ST services for the population served.ST services for the population served.



Assessment of Clinical Knowledge Assessment of Clinical Knowledge 
and Experienceand Experience

��Create an Evaluation/Treatment Tool KitCreate an Evaluation/Treatment Tool Kit

��Utilize the Assessment/Intervention Utilize the Assessment/Intervention 
Resource ListResource List

��Determine ability to access resources to Determine ability to access resources to ��Determine ability to access resources to Determine ability to access resources to 
expand knowledge baseexpand knowledge base

��Determine ability to collaborate with Determine ability to collaborate with 
other disciplines/professionals to meet other disciplines/professionals to meet 
the needs of the patientthe needs of the patient



Benefits of MentorshipsBenefits of Mentorships

�� Implementation of Best PracticeImplementation of Best Practice

�� Build dedication and loyalty among recent hires who Build dedication and loyalty among recent hires who 
appreciate a company’s commitment to their professional appreciate a company’s commitment to their professional 
developmentdevelopment

�� Gain a sense of pride and ownership in contribution to the Gain a sense of pride and ownership in contribution to the �� Gain a sense of pride and ownership in contribution to the Gain a sense of pride and ownership in contribution to the 
company and your profession.company and your profession.

�� Recognize staff expertise through company clinical Recognize staff expertise through company clinical 
recognition programrecognition program

�� Job satisfactionJob satisfaction

�� Enhanced professional relationshipsEnhanced professional relationships



Challenges of a MentorshipsChallenges of a Mentorships

��Face to face interaction is best and not Face to face interaction is best and not 
always possiblealways possible

��Efficiency and productivity requirementsEfficiency and productivity requirements

��Time commitmentTime commitment

Staffing coverage issuesStaffing coverage issues��Staffing coverage issuesStaffing coverage issues

��Dependent on the mentor and menteeDependent on the mentor and mentee

��Dynamics between the mentor and the Dynamics between the mentor and the 
menteementee

��All great therapists do not make great All great therapists do not make great 
mentorsmentors



What Makes It Work!What Makes It Work!

��TimeTime

��FaceFace--toto--face contactface contact

��Food!Food!

��Flexibility and open accessFlexibility and open access��Flexibility and open accessFlexibility and open access

��Administration interest and supportAdministration interest and support

��Honesty, understanding and Honesty, understanding and 
reasonable expectationsreasonable expectations

��Mutual respectMutual respect



Mentoring Program EvaluationMentoring Program Evaluation

��Give feedback on the mentoring programGive feedback on the mentoring program

�� Program EvaluationProgram Evaluation

�� Confidential evaluation at the end of the Confidential evaluation at the end of the 
mentoring programmentoring program

�� Used by Mentors to provide feedback on the Used by Mentors to provide feedback on the 
quality of the Mentoring Programquality of the Mentoring Programquality of the Mentoring Programquality of the Mentoring Program



What our employees say…What our employees say…

�� “It was good to have someone from outside the “It was good to have someone from outside the 
center where I work to compare the daily center where I work to compare the daily 
stressors.  It was validating to know that many stressors.  It was validating to know that many 
therapists feel the stress too, not just me.”therapists feel the stress too, not just me.”

�� “My mentor helped me to balance out “My mentor helped me to balance out 
productivity needs with the varying pace of the productivity needs with the varying pace of the 
elderly patient.”elderly patient.”
productivity needs with the varying pace of the productivity needs with the varying pace of the 
elderly patient.”elderly patient.”

�� “ Even though my mentor was not near by, I felt “ Even though my mentor was not near by, I felt 
that she respected and trusted in me enough to that she respected and trusted in me enough to 
let me take the lead with what I needed.  That let me take the lead with what I needed.  That 
helped me to stay motivated going through a helped me to stay motivated going through a 
change in patient population.”change in patient population.”

�� “ This was a good experience.” “ This was a good experience.” 



Support from the OrganizationSupport from the Organization

��ASHA AffiliationASHA Affiliation

��Clinical Recognition ProgramsClinical Recognition Programs

��Mentors are recognizedMentors are recognized

��Clinical Development CIClinical Development CI��Clinical Development CIClinical Development CI

��Master CliniciansMaster Clinicians

��SIGSSIGS



MentoringMentoring

“A journey of a thousand miles must “A journey of a thousand miles must 
begin with a single step”begin with a single step”

-- Lao TzuLao Tzu-- Lao TzuLao Tzu


