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The DataThe Data

• Caseload data collected during 03-04 and 
04-05 school years
• 821 responses (4 Audiologists)
• 79 of Ohio’s 88 counties represented

• Workload data collected from February 04-
January 05
• 83 SLPs documented how they spent their work 

day every day for 1 week
• Based on ASHA’s workload study



Caseload for School-age (n=635)Caseload for School-age (n=635)
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Caseload for Preschool (n=329)Caseload for Preschool (n=329)

Preschool Caseloads Compared 
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-60

-40

-20

0

20

40

60

80

100

120

QuickTime™ and a
 decompressor

are needed to see this picture.

QuickTime™ and a
 decompressor

are needed to see this picture.

QuickTime™ and a
 decompressor

are needed to see this picture.



Caseload SummaryCaseload Summary

27-535-14640Preschool

43-755-16059School age

+/- 1 S.D.RangeMean



WorkloadWorkload

• Direct Service
• Indirect Service
• Indirect Service in General Education
• Compliance
• Case Management
• Other



WorkloadWorkload

Indirect gen ed
4% Indirect

9%

Compliance
24%

Case Mgt
9%

Other
4%

Direct SVC Total
50%



Direct Service (50%)Direct Service (50%)

Pull Out
70%

In Class
20%

Evaluation
9%

Other FTF
1%



Indirect Service (9%)Indirect Service (9%)

Student Team Mtg
6%

Analyze Environments
1%

Analyze 
curriculum

SD
0%Teacher 

Interview

Lesson Planning
43%

Transition Planning
2%

AT Programming
13%

AAC Equipment 
Maintenance

3%
Teacher, Parent Training

4%

Student-Related Prep
20%



Indirect Services in General 
Education Setting (4%)

Indirect Services in General 
Education Setting (4%)

Pre-Referral
34%

 Adapt Materials
14%

Connect Standards
17%

Teacher Consult
24%

In Class Observation
11%



Compliance (24%)Compliance (24%)

Staff Mtg
5%

Eval/Re-eval Mtg.
5%

IEP mtg
14%

Student Support mtg
2%

Other Mtg
4%

Duty
3%

Service Logs
17%

Progress Reports
6%

Score and Interpret 
Tests

6%

Write Reports
14%

Photocopying
5%

PD
4%

School Committees
2%

Travel
12%

Funding Report 
Writing

1%



Case Management (9%)Case Management (9%)

communicate w/ team
31%

IEP preparation
35%

copying, clerical
15%

other case MGT
10%

send notice for IEP, eval
8%

obtain parent permission
1%



Where do we go from here?Where do we go from here?

• A closer look at the workload data
• Self-evaluation

• Use ASHA workload documents to analyze 
your own practice

• Review workload for possible alternate 
solutions (secretarial help, for example)



Where do we go from here?Where do we go from here?

• Review individual students using workload 
model to determine

• How much time should be allotted for that student 
for all services needed

• What might be the most effective service delivery 
model


